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Q: “S0 what, are you going to 
teach me how to diy my covers?”

A: nope!

Ok, then what’s the 
point of the class?



Ok, then what’s the 
point of the class?

I want you to feel confident in your 
cover creation journey. Whether you 
are CHOOSING a designer, SHOPPING FOR 
a premade, or diy-ing your own coveR, 
there is valuable info for everyone!

What we’ll cover
• Aspects of a Good Cover 

• Market Research 

• The Cover Design Process (for both DIY & Commissions) 

• Hiring, tools, sourcing assets, choosing art styles, etc 

• Tips for publishing via POD (print-on-demand) models

The makings of 
a good cover



The makings of a good cover

Disclaimer: this can be very 
subjective, but in general…
keep the following in mind:

The makings of a good cover
• Strong composition 

• Easy-to-read typography 

• High contrast 

• Consistency (within and across) 

• Balance & breathing room 

• “Fits the genre” 

• Appeals to the target audience 

• Personality 

• Proper sizing 

• Clear/unified message 

• Ethically sourced assets 

• Appropriate licensing

Personality means 
my cover should look 
super unique and like 
nothing else on the 

market, right?



Personality means my cover should 
look super unique and like nothing 

else on the market, right?

Wrong!!!!

I mean, trends have to start 
somewhere, right? But if your goal 
is to consistently make money, you 

gotta play it smart: your cover 
needs to communicate to readers 

exactly what to expect when 
they pick up your book!

How do we 
accomplish this?

Market research!



Honestly, this is your 
most important job 

when writing your book 

>> know your comps 


>> know your audience

Market research!

Real people photos?

Vector/illustration?


Landscapes?

Objects?


Typography-only?

How are elements laid out?


What types of effects are used?

What should your cover look like?

Look at the 
bestseller 
pages on 
amazon. 

The easiest way to 
check for trends?



Stay tuned - more 
visual examples will be 
shown separately! ;) 

Cover design 
process

Cover design process

• Market research 

• Choose an art style 

• Source assets 

• Determine sizing 

• Create the design 

• Check design for grayscale 
& thumbnails size 

• Export all formats needed 

• Order proofs-recommended 

• Publish!



What should I have nailed down 
when hiring a designer

• Budget 

• Exact Genre 

• Comp titles 

• Trim size 

• Page color + cover finish 

• Est. page count 

• Character/location details 

• Book synopsis 

• Art style/vibe 

• Examples of things you like

Tools & resources for diy
• For designing: 

• Adobe Photoshop 

• Adobe Illustrator 

• Affinity Photo 

• Affinity Designer 

• Canva Pro 

• Adobe Express 

• YouTube: follow some tutorials 

• Platform help pages/Templates 

• For stock photos: 

• Depositphotos 

• Adobe Stock (can filter out AI) 

• Arcangel (PREMIUM photography) 

• Bookish Photography 

• Period Images 

• For fonts: 

• Creative Market 

• Creative Fabrica

Premade cover shopping tips
• Consider your book title 

• Test it for grayscale 

• Vet the designer/company 

• Make sure it’s sold only once 

• Reverse image search 

• Check available formats 

• Ask designer for stock images 
used/proof of licensing 

• Pay attention to turnaround time 

• Find out if there is series 
continuation potential 

• Verify the deliverables 

• Get appropriate licensing



Cover designer shopping tips

• Choose a designer who has 
the style you want in their 
portfolio (or evidence that 
they can do it if not) 

• Watch turnaround times/
waitlists - you may need to 
hire them early on! 

• Find out their process 

• Be vigilant about contracts & 
payment methods 

• Check their Gen AI policies 

• Make sure in budget - or find 
out about payment plans

Cover designer shopping tips
• Check their portfolio against 
the cheatsheet given 

• See what extra services they 
might provide 

• Determine the deliverables 
they provide 

• Confirm licensing options 

• Ask about policies for 
changes and series 
continuations 

• Find out where they source 
their assets / whether you 
need to provide them 

• Look for potential add’tl fees

Artist shopping tips
• Choose someone in budget! 

• Vet them for plagiarism/AI 

• Make sure they do the style 
you want (DO NOT ask them 
to mimic another artist’s style) 

• Make sure they offer 
appropriate licensing now or 

that it’s available to add on 
later 

• Make sure you can have 
another designer can add 
typography to the design 

• Work with contracts and 
proper payment methods



Consider your 
printing process

If you use pod: temper 
your expectations 

and set yourself up 
for success!

Pod providers have 
generous print 

allowances
Ingramspark: 1/16” (2mm)


Amazon 1/8” (3.2mm)



Best practices for pod covers:
• Avoid borders in the design 

• Use full-wrap images when 
possible 

• Avoid hard lines along the spine 
edge 

• Use provided templates 

• Follow measurements exactly 

• Choose colors/finish wisely 

• Expect variances 

• Plan for the barcode 

• Don’t forget the bleed 

• Use generous margins 

• Don’t be lazy, keep it looking 
professional!

Access the slides + resources 
at: sapphy.biz/twg-covers

Need help? Grab 
my contact info 

on the next slide!

Get in touch with me

Psst, you can scan

this To add me


To your contacts!
(Assuming the resolution is good enough!)

http://sapphy.biz/twg-covers

