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Q: “S0 what, are you going to 
teach me how to diy my covers?”

A: not exactly…

Ok, then what’s the 
point of the class?



Ok, then what’s the 
point of the class?

I want you to feel confident

in your publishing journey.


Whether you are publishing your first 
book or your hundredth; you’re hiring 
professionals or doing it all yourself,

there is valuable info for everyone!

What we’ll cover
• Graphic Design Basics 

• Book Design Process (both DIY & Commissions) 

• Popular Tools 

• Developing a Brand 

• Hiring Professionals

Graphic design 101 
for authors



7 principles of design
• Emphasis 

• What is most important? Where are the eyes drawn? 

• Contrast 

• Make it easy on the eyes, more accessible 

• Balance 

• Don’t be off-kilter; arrange elements in a pleasing manner that 
utilizes all available space - or use off-balance as a statement

7 principles of design
• Repetititon 

• Cohesion is the goal - reuse elements in a design, use similar colors, 
fonts, and styles across all materials, use consistent formatting 

• Mood 

• Choose elements wisely - they should convey the proper “vibe” 

• White space 

• Let your designs BREATHE

7 principles 
of design

• Movement 

• Guide the viewer 
through the visuals!



The makings of 
a good cover

The makings of a good cover

Disclaimer: this can be very 
subjective, but in general…
keep the following in mind:

The makings of a good cover
• Strong composition 

• Easy-to-read typography 

• High contrast 

• Consistency (within and across) 

• Balance & breathing room 

• “Fits the genre” 

• Appeals to the target audience 

• Personality 

• Proper sizing 

• Clear/unified message 

• Ethically sourced assets 

• Appropriate licensing



Personality means 
my cover should look 
super unique and like 
nothing else on the 

market, right?

Personality means my cover should 
look super unique and like nothing 

else on the market, right?

Wrong!!!!

I mean, trends have to

start somewhere, right?


But if your goal is to consistently 
make money, you gotta play it smart:


your cover needs to communicate to 
readers exactly what to expect 

when they pick up your book!



How do we 
accomplish this?

Market research!

Honestly, this is your 
most important job 

when writing your book 

>> know your comps 


>> know your audience

Market research!

Real people photos?

Vector/illustration?


Landscapes?

Objects?


Typography-only?

How are elements laid out?


What types of effects are used?

What should your cover look like?



Look at the 
bestseller 
pages on 
amazon. 

The easiest way to 
check for trends?

Cover design 
process

Cover design process

• Market research 

• Choose an art style 

• Source assets 

• Determine sizing 

• Create the design 

• Check design for grayscale 
& thumbnails size 

• Export all formats needed 

• Order proofs-recommended 

• Publish!



What should I have nailed down 
when hiring a designer

• Budget 

• Exact Genre 

• Comp titles 

• Trim size 

• Page color + cover finish 

• Est. page count 

• Character/location details 

• Book synopsis 

• Art style/vibe 

• Examples of things you like

Tools & resources for diy
• For designing: 

• Adobe Photoshop 

• Adobe Illustrator 

• Affinity 

• Canva Pro 

• Adobe Express 

• Procreate 

• YouTube: follow some tutorials 

• Platform help pages/Templates 

• For stock photos: 

• Depositphotos 

• Adobe Stock (can filter out AI) 

• Arcangel (PREMIUM photography) 

• Bookish Photography 

• Period Images 

• For fonts: 

• Creative Market 

• Creative Fabrica

Premade cover shopping tips
• Consider your book title 

• Test it for grayscale 

• Vet the designer/company 

• Make sure it’s sold only once 

• Reverse image search 

• Check available formats 

• Ask designer for stock images 
used/proof of licensing 

• Pay attention to turnaround time 

• Find out if there is series 
continuation potential 

• Verify the deliverables 

• Get appropriate licensing



Cover designer shopping tips

• Choose a designer who has 
the style you want in their 
portfolio (or evidence that 
they can do it if not) 

• Watch turnaround times/
waitlists - you may need to 
hire them early on! 

• Find out their process 

• Be vigilant about contracts & 
payment methods 

• Check their Gen AI policies 

• Make sure in budget - or find 
out about payment plans

Cover designer shopping tips
• Check their portfolio against 
the tips given 

• See what extra services they 
might provide 

• Determine the deliverables 
they provide 

• Confirm licensing options 

• Ask about policies for 
changes and series 
continuations 

• Find out where they source 
their assets / whether you 
need to provide them 

• Look for potential add’tl fees

Artist shopping tips
• Choose someone in budget! 

• Vet them for plagiarism/AI 

• Make sure they do the style 
you want (DO NOT ask them 
to mimic another artist’s style) 

• Make sure they offer 
appropriate licensing now or 

that it’s available to add on 
later 

• Make sure you can have 
another designer can add 
typography to the design 
(when applicable) 

• Work with contracts and 
proper payment methods



Consider your 
printing process

If you use pod: temper 
your expectations 

and set yourself up 
for success!

Pod providers have 
generous print 

allowances
Ingramspark: 1/16” (2mm)


Amazon 1/8” (3.2mm)



Best practices for pod covers:
• Avoid borders in the design 

• Use full-wrap images when 
possible 

• Avoid hard lines along the spine 
edge 

• Use provided templates 

• Follow measurements exactly 

• Choose colors/finish wisely 

• Expect variances 

• Plan for the barcode 

• Don’t forget the bleed 

• Use generous margins 

• Don’t be lazy, keep it looking 
professional!

Book design 101

Choices, choices, choices

• Trim size: why largely your 
choice, consider staying on-
market for your genre 

• Page color: cream is often 
most-preferred for fiction 
novels; white for nonfiction 

• Formats: paperback, 
hardcover, special 

• Finishes/Paper type 

• POD/Offset/Digital printers 

• Interior Design layout



Elements of your books

• Cover 

• Half & Full Title Pages 

• Reverse Title Page 
(copyright page) 

• Story! 

• Front Matter 

• Back Matter 

• When applicable: table of 
contents/index/references

Things to consider
• Audience 

• Accessibilty 

• How will it be consumed? 

• Print options 

• Page count 

• Print cost 

• Use 

• Will it need to uphold to 
rough use? 

• Does it need to be 
compact? 

• How will it be shelved? 

• ISBNs

Available tools for diy
• Industry standard: InDesign 

•More accessible: 

•Affinity (Adobe alternative) 

•Vellum 

•Atticus 

•Kindle Create 

•Writing, less so formatting 

•Microsoft Word 

•Scrivener 

•Less recommended: 

•Reedsy 

•Calibre



Developing your 
author brand

You Wrote the Book, 
Now Brand the Biz

You Wrote the Book, 
Now Brand   the BizBRAND

  



If you think of yourself as 

an author, think again!

What do you mean, brand my biz?

“just”

YOU’RE A FULL-BLOWN         
BUSINESS OWNER

unless of course you never *want* 
to make money from your books. 

business Owner!

(even if you’re in the pre-pub stage)

the sooner you set 
yourself up for success!

The sooner you treat your 
writing as a business...

*notice how I’m not making any “get rich quick” or “guaranteed results” claims. . .



So what does “branding” look like?

Clear Genre(s) 
Connected Covers 
Consistent Messaging 
Clever Real Estate 
Memorable Identity

(for authors)
So what does “branding” look like?

Clear Genre(s) 
Connected Covers 
Consistent Messaging 
Clever Real Estate 
Memorable Identity

(for authors)

hOW’s that fOr MeMOrable?

cleaR Genre(s) 
Women’s Fiction Contemporary Romance Fantasy Historical



PEN NAMES ARE

YOUR FRiENDS

If you like to genre-hop...

but you can keep it simple

David Randall Plumb
D. R. Plumb

Randall Plum
David R. Plumb

David Rand
Randy Plum

nope!
But do I have to use a pen name?

You do YOU!
Just know 

the pros/cons



cOnnected COvers

COVERS SHOULD DEPiCT  
FAMiLial reseMblance

Show, not tell!

genre/ audience/ series





cOnsistent MessaGiNG 



cOnsistent MessaGiNG 

don’t cONFUSe

yOUR audience

If you cover a lot of topics...

segment wherever possible

Your readers 
should know 

what to expect 
when they look 
you up online.



If you have different 
audiences, either make it 

easy to identify the topic at 
hand, or keep them separate!

clever real estate

We’re talking DIGITAL real estate 
here: think social media, blogs, 

websites, newsletters, stores,  
advertisements, and more!

Why would I need more property?



shOW Off your new release

SECURE SUBSCRiBERS

shOW WhAT iS COMiNG



IMprOve yOur SEO w/ books!

&& with your biO & Press Kit

Utilizing your 
A+ Content is 
a great way 
to support 
your brand 

identity!

A simple every-book image works great too!



A simple every-book image works great too!



MeMOrable identity

yOur brand shOuld

be recOGnizable

Stand your ground

across all platforms

It can stay simple!

•Use consistent: 

•Fonts 

•Colors 

• Images 

•Pro tips: 

•Create brand kits in 
Canva! 

•Even for series!



Upgrade when you can

•When it makes financial sense… 

•Hire out professional photography 

•Commission a full brand identity 

Recap!
•Use basic design principles to guide your DIY covers/graphics or to hire 
someone legit! 

•Stay legal! Be sure to follow all IP/Copyright/Licesning agreements in 
your journey 

•Be mindful of your audience & printing process 

•Keep it simple! Start small and be mindful of where you spend your 
money 

•Enjoy the journey!

Get in touch with me

Psst, you can scan

this To add me


To your contacts!
(Assuming the resolution is good enough!)


